
Financial Management 
Standard in Schools 

Governor Briefings



The Standard and Toolkit

Developed by the DCSF and the Institute of Public Finance (IPF)
1st Release April 2004
Updated Annually
Legal Requirement

A self-evaluation tool for schools to identify their own current 
strengths and weaknesses and prioritise action for 
improvement

Guidance on existing sources of information and advice on 
good practice in financial management

Available to all schools
Website – http://www.fmsis.info/

Annual Return by Local Authority (LA)

http://www.fmsis.info/


Objectives of FMSIS

A clear and consistent standard for financial management

A simple statement of what a school that is managed well 
financially would look like

Not intended to supersede existing audit arrangements

It does not raise the bar of financial management



Process and Timetable
Secondary schools were expected to meet the Standard 
by 31st March 2007

DCSF Consultation October 2006 – phased 
implementation for all primary, middle and special 
schools:

• 40% by 31st March 2008 (175 schools)
• 40% by 31st March 2009 (175 schools)   
• 20% by 31st March 2010 ( 88 schools)

Phasing was determined locally based on date of next 
audit as agreed through Schools Forum

Light Touch Approach

Internal Audit assessment, with re-assessment every 3 
years



Self Assessment Tool

Shows the evidence that governors and senior 
managers in schools should expect to see to confirm 
compliance

Recognises that those undertaking the assessment will 
know from their own direct experience whether a number 
of the required components are in place. 

Completed by Head, Bursar, Finance Committee

Eventually agreed by all governors

Intended to be done on-line



The Financial Management Standard 
in Schools

Five key areas to The Standard:

• Leadership and Governance
• People Management
• Policy and Strategy
• Partnerships and Resources
• Processes

• 18 Standards
• 102 Assessment Criteria



Self Assessment

For each area of the Standard
“Exist / Does not exist”
Comments as to why 
Action plan (where necessary)
Evidence file / Reference to minutes



Hertfordshire County Council
www.hertsdirect.org

Logging on to the Standard

http://www.fmsis.info//
Select whether first time or previously    logged on
Enter a valid e-mail address
Enter your LA Number:
Enter your Establishment Number:
Enter your pincode (if previously logged on to the Standard)



Teachernet Website 
www.teachernet.gov.uk



Financial Management Standard in 
Schools – Home Page



Financial Management Standard in 
Schools – Assessment tool page



Financial Management Standard in 
Schools – Login Page



Financial Management Standard in 
Schools – Background Page



Financial Management Standard in 
Schools – On-line Assessment



Financial Management Standard in 
Schools – Guidance



Summary of Internal Audit Findings

Leadership and Governance
Schedule of Delegation (67%)
Terms Of Reference (29%)
Financial Updates (38%)
Minutes and Supporting records (42%)
Timing of meetings
Decisions clearly minuted
Budget Setting (25%)
Statement of Internal Control (50%)
Register of Interests (42 % + 46%)
Whistle blowing (29%)
Governor Induction (42%)



Summary of Internal Audit Findings

People Management
Governor Competencies Matrices
Financial training
Staffing Review



Summary of Internal Audit Findings

Policy and Strategy
School Improvement Plan / Medium Term Financial Planning 
(63%)
Balances
Benchmarking

Partnerships and Resources
LA Scheme (29%)
Contracting – compliance with Contract Regulations

• Register (50%)
• Tendering (29%)

Review of on-going contracts
Best Value Statement



Summary of Internal Audit Findings

Processes
Budget Monitoring (50%)
Submission of returns
LA Financial Regulations
Financial Procedures manual (83%)
Controls self-assessment (58%)
Charging Policy (50%)
VAT (71%)
Earmarked funds(38%)
Virements (38%)
Payments to Individuals (46%)
Inventory (42%)



Questions 
and 

Answers



Further Support
Information to be found at

www.thegrid.org.uk/info/sfu/fms/shtml

Internal Audit Guidance Document

Self-Evaluation Evidence Pack

Schools Financial Procedures Document

Documents Pending 
- Guide for Clerks
- Guide to control self evaluation/methodology

FSS Support



Contacts
Financial Services for Schools
- Office 01992 556191
- Team Leader 01992 555756
- Helpline 01992 555753

School Funding Unit 01992 555722

Internal Audit 01992 555326
e-mail: internal.audit@hertscc.gov.uk
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