
	  
HOWE DELL PRIMARY SCHOOL AND DAY CARE
FULL GOVERNING BOARD: FINANCE AND RESOURCES
MINUTES
for the meeting held on 4th December 2025
MS Teams 6.15pm 
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	Present: Rick Xu (Chair), Tracy Prickett, Holly Ritchie, Katie Fox, Anisah Ishtiaq, Nicola Winch,
Jason Levy (joining at 6.45pm)
Apologies: Amy Jeffries, Susie Du (received 05/12/2025), Julia Ellis-Hall, Kashifa Saley, 
In attendance: Alison Reck (Associate Governor), Sharon Hill (Facilities Manager), Mel Allgood (Clerk)

Governors in attendance meeting the requirement of 6 to be quorate.

8 governors in attendance.


	2
	To declare any conflict of interest that may arise during the meeting. 

None declared
Governor Hub now has two step authentication. All to set up two step authentication.  Log in and go to Accounts then settings. Action all governors.
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	To receive notification of any other business agreed by the Chair
Governor workload and task delegation  
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	To receive and approve the minutes of the 13th November 2025 meeting and consider any matters arising from those minutes
See appendix A.
Previous Minutes – all agreed. 

To write new Pupil Premium Strategy. Complete
Great piece of work from Tracy on the pupil premium outlining detailed plan and intended outcomes backed with evidence.

To organise working party to streamline GB workload. To discuss under AOB then a dedicated session to be arranged in the new year (2026). 

Q: Will TP and HR be involved? A: Yes.
To be arranged end of Jan 2026. Action NW & TP.

To complete a new skills audit. Still a few outstanding. In progress.
To arrange SFVS training for Governors.– booked for 07/01/2025. Complete.
To provide hard copies of the Ofsted toolkits to Governors. Complete
To address Day Care website issues. Complete.
To conduct an audit of the IT systems. January 2026. Action RX
To ensure all governors have completed safeguarding training. NW has been chasing a governor. January 2026. 
Q: Should the question be asked as to whether or not they want to be a governor? A: Yes. NW to follow up. Action NW.	
To update policy renewal document and identify statutory policies for governor approval. Complete.
Katie Fox joined the meeting at 6.28pm
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	Premises, Accommodation, Health and Safety and Safeguarding
· Facilities – Site Manager’s report including fire drill and lockdown (see folder of works undertaken during holiday periods)
Fire drill time much improved now under 3 minutes. Day Care and Play Scheme also had a fire drill in half term and they were out in under two minutes. 

· Updated Asset Management Plan
Plan updated. Snagging with cladding reported to HCC who will be attending site. HCC visited site regarding issues with hall floor. 

Signage in place. Further signage to be updated in line with Martyns Law. 

· Accident Report Summer term 2025 and Autumn 1 2025
Circulated prior to meeting. No questions from governors.

· Autumn term Health and Safety walk Report

RX undertook site walk. The space in the Day Care outdoor learning area has opened up. PAT testing – SH and SS are trained. JR to be trained in the future to PAT test.
Annual PAT testing occurring Monday 22nd December. Any missed items will be tested by SH/SS. 

· Safeguarding Audit Report including SCR

HCC have updated safeguarding audits. KS to come in to complete the Governor audit.  NW happy to assist KS. 
TP reviewed the SCR. TP to go through with MA and discuss ‘next steps’. 

Safer recruitment training to be reviewed as some Governor PD due to expire. Action Governors.

Dates of prohibition checked for new members of staff, completed. 

· Senso Monitoring report Autumn 2025
No breaches made by children. 
CPOMS key strokes was triggering Senso, TP spoke to Interm regarding this and they have now updated the system so CPOMS does not trigger Senso which will reduce the alerts. 

Q: School site is in good condition overall and the only pending project is the main hall flooring. 
A: All going well but cladding is warped and coming away from the building. SH has been in contact with HCC regarding this. It is still under warranty and it has not been installed for a year yet.
HCC have looked at the hall floor and they will be undertaking investigations into the floor movement. 

Q: Do we have a date for PAT testing?
A: Yes 22nd December. If staff take their laptops home over the holidays then SH and SS can test them on their return to school. 

Q: No more leaks from the roof?
A: No not until today where there is water coming in to the Year 2 classroom through the skylight. Facilities team members have been up to stop the leak. SH has reported this as still under warranty. 

SH complimented new starter on Facilities Team – positive feedback from staff. 
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	Finance
· Schedule of financial delegation (reviewed for 2025-2026)
Reviewed in May by Sam Brown. Document to be checked as unlikely to have any changes. Action NW.

· PPG Spending overview 2025-2026
PPG strategy written and shared with governors on Governor Hub.
The school have allocated funds and it is more than we are given. Interventions are structured differently now to ensure gaps are plugged for vulnerable children. 

Benchmarked against other schools and staffing cost is higher than other schools. This may be due to the amount of 1.1 staff and they are funded by specialist funding and they were taken out then the cost would be lower overall. 
Teaching staff are a wide range of teachers on different pay grades and not on UPR3 like some schools. There are a lot of the vulnerable children, however they do not come with PPG funding but it is important we support them so we have been. 

Jason Levy joined the meeting at 6.51pm

Q: Can we track the amount of time the teachers are using dealing with 1.1 children.
A: 70 % of the pastoral wellbeing TA is funded by Pupil Premium as they spend a lot of time with vulnerable children as well as the Inclusion Hub lead. Targeted TA support is based on 3 hours of their time with vulnerable children. 

We have had a lot of children join us mid-year and they have had a lot of trauma and his has taken time and resources but it is important we support these children. 

NW joined a SEND meeting yesterday and the points raised including trauma that children have been through and the effect on their mental health. Hopefully the funding for this will change. 

TP has been completing the PPG spending review since she started in 2021 and it shows the amounts and trends of spending and the vulnerable children who have started and how the money is being spent. 


· Budget monitoring and reporting Period 6 and Period 7 (School, Day Care and Behaviour Outreach)
Some laptops will be replaced. No concerns raised by HFL finance team.

Q: Are the new laptops all with windows? A: Yes

Small underspend on Day Care.  

· Finance threshold letter
Q: Any response?
A: No we have had no response and we have justified where we have spent the money and why we have it. We may receive something before Christmas, but nothing yet. 

Financial Benchmarking Exercise / best value monitoring Benchmarking shows we are below the MIP by 12.2%. Day Care staff is in E31.

[bookmark: _GoBack]Q: On the benchmarking doc, can we introduce some colours please to make it more visually easier to read. Can you combine the two documents together or adding some description for the code please?
A: NW said she can go through it in red and green however due to the funding for school, Day Care and Behaviour Outreach going into the same account and it will ‘skew’ the figures. 
This is the reason why the figures are not accurate but as part of the SFVS the Head has to complete the benchmarking exercise. 

Governors have looked at the benchmarking information more in depth and they are satisfied with the reasons for overspends showing. All agreed

•	MUGA update

TP has some rough estimates and costings. Planning needs to be submitted without the floodlights and at a later date planning can be submitted for the floodlights once the money can be raised. 

•	SFVS (discussion)

Governors have requested training on SFVS.
Training for governors arranged in January to be carried out by TP. Current document has already been circulated.



	7
	Personnel: School and Day Care
· Pay distribution and progression 2024-2025
Annual document is on Governor Hub. Two members of staff had submitted their threshold applications. Quality assured by senior staff and put to governors to be agreed. Governors agreed to the threshold applications and pay increases. 
All teachers have had quality assurance. All teachers pay was uplifted and also the progression for pay increases were added the month after.

· Appraisal Cycle including HTPM (verbal update)
Usually Head has an early Performance Management but other factors have meant this has not yet taken place. New date to be arranged. ACTION TP/NW.

Appraisals have not taken place for all teachers yet but they are in progress and because all teachers completed an appraisal and performance statement which denotes progression they are happy and targets will be set when they have their appraisals. 

· Staffing and recruitment update

Q: Can you tell us about the leavers?
A: Day Care – one was new and started in September but she was struggling to meet her probation and finding it difficult. The other leaver was an MSA who moved to full time in Day Care. 

RM leaving at the end of this term. Her commute is significant and has found an excitingleadership position closer to home. A member of staff is due to return who will take over her teaching role. 
TLR for Curriculum Design and Development will need to be added to the Pay Policy and advertised internally.  Action MA
Role will be advertised and interviews will take place after Christmas. Action TP.

Previous SMRA report shared that there were too many leaders.
Assistant Inclusion Lead which includes the Outreach role. Interview date is Friday 16th January. NW agreed she will be able to attend. 
NW praised TP for developing a leader into a Headship role. 
SW will be starting her new role at the beginning of the summer term but she will be released her one day per week to start her role. 

From January HR will not be in class but will undertake some group work for Year 6 children. WL who returned from maternity leave will be full time from January. 

· Well-being Report

No questions.
Lunchtimes have been looked at to ensure that staff who cover in KS2 and KS1 in the afternoon have a decent amount break time. 

Scaffolding – we have had PD on this and staff have had time to put into practice what they have learnt. 

NW said the meeting she was at yesterday they confirmed that teachers need the support and funding to help the children. Teachers need more time with some children. There was an emphasis on core skills being taught in Early Years and Day Care. 

CUSP resources and teaching is well embedded and we are making sure we meet the children’s needs better including greater depth children. 
Good to see the detailed report on staff wellbeing of day care and huge improvement on the staff retention. 
· Staff PD (School). All subject leaders have been working through CUSP items and they complete a PD form with is shared with the SLT. Details of training are uploaded by MA to Governor Hub at the end of each half term also. 

ECTs visited another CUSP school and they came back with some new ideas which are being shared with the staff. 
Main development for Autumn term has been SEND and how to support children. A lot of this training is completed in staff meetings and put into practice in class by teachers. 

· Staff PD (Day Care)
Lots of evident staff development activities going on.
Twilight safeguarding course and other training also being undertaken by staff. Advert out at the moment for and Early Years Practitioner and an advert to be put up for an MSA as the current MSA has gone to full time.

Q: Are you still in the rooms AR?
A: Yes I am in the rooms every day and ME is also. It means that we are constantly reviewing practice for staff. 

Staff absence (school and Day Care)
MA has returned to work and is on a phased return. 
TP has been out due to an operation and is back at work. She has had an Occupational Health appointment and report following this. MA to send KF Report. ACTION MA.
There has been a higher number of staff absences this half term due to staff children being unwell. 
Teaching staff absence has improved. 
One member of staff is currently off work due to personal circumstances. A member of staff from Day Care has been off with stress and has returned on a phased return. 

There are certain triggers where staff are referred to Occupational Health or an Attendance Improvement Plan may be put in place if required. Autumn Term report will be circulated to Governors in Spring 2026.
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	Strategic leadership
· DfE school uniforms
The DfE have released some information regarding branded uniforms and schools need to look at a the number of compulsory branded school uniform items to three (or four if one is a tie for secondary/middle schools). There has been a high level of children with branded items in secondary schools.
We will need to look at our school uniform and the items which can and should be branded. 
TP said the PE t-shirt is nice to have as branded as when children attend events they look the same and very smart. Our branded items that children have are limites but it is something we will need look at in the future. Polo shirts do not have to be branded. 

· Community Hall SEND provision

Need for spaces for SEND provision is huge at the moment and the Local Authority are looking at spaces that they can utilise. They came in to look at the Community Hall as it is LA owned. The Community Hall would be funded by and used by the Local Authority if it came into effect. They may want Howe Dell to run the provision in the future but we will see what happens.

· Federation
 There are falling rolls of schools due to a reduction in birth rates so schools receive less funding. With some schools, if more money was given to them it would not make a difference, however if a school who is struggling for numbers works alongside a financially viable school they may well benefit 

TP has been notified that there is school that is in this position and there may be a possibility of sharing resources and contracts. 
It would be a federation and a partnership, not an academy. TP is meeting with another Head next week to discuss the possibilities and opportunities further. 

Q: Can we have an updated school leadership chart?
A: See Autumn 1 meeting 30.09.25 item 8. It will be updated in the future and shared. 
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	Policies Updates / Discussion / Approval

Policies as uploaded to Governor Hub. 

NW has updated folders on Governor Hub. Statutory policies need to be ratified with all governors.
 
Safeguarding polices can be looked at by NW & KS. 
Any GDPR can be reviewed by RX. 

Pay Policy to be changed to add TLR for Curriculum Design and Development. Action MA.
On the Restrictive Intervention policy it says to prevent harm to child 
It should say to prevent harm to a child and to other children also. This will be reviewed again by TP and SW. 
NW has read all policies and that is the only one which she feels needs to be looked at. 
All agreed apart from Restrictive Intervention policy which is to be reviewed again by TP and SW. Action TP & SW.

Hertfordshire does not have a preferred therapeutic approach as it is is for the school to determine. 

Q: All data compliance policies need to have DUCA update included. RX & MA to review this in the New Year.
A: MA agreed that she will contact HFL to find out when they will be reviewing their Master policies that we use for GDPR and if they are adding in the DUCA updates. 

Q: Should GDPR training be given to all governors? 
A: Yes as part of the on-boarding for governors. Action RX.

Q: Should the governors completing the SFVS next year be determined?
A: After the training in January then there may be other governors that wish to join RX and TP.
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	Any Other Business (as notified in Item 3)
Governor workload and task delegation  
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	To confirm date(s) of future meeting(s):
FGB PD: SFVS 07.01.2026 (Teams)
FGB C&L: 12.02.2026 (on site)
Finance committee: 07.05.2026 (Budget)
FGB: Finance and Resources: 21.05.2026 (Budget)
FGB: Forward planning meeting 17.06.2026 (clerked internally)
FGB: C&L: 09.07.2026

	
	Date of next meeting: FGB C&L: 12.02.2026 (on site) at 6.15pm




Meeting closed at 20.40



Appendix A: FGB Rolling Log
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	Date
	Item
	Action
	By whom
	By when

	Update

	July 2025 (Quality of Education)

	10/07/2025
	11
	To organise working party to streamline GB workload
	NW/TP
	31/01/2026
	To be arranged 

	November 2025 (Curriculum and Learning)

	13/11/2025
	9
	To conduct an audit of the IT systems
	RX
	31/01/2026
	In progress

	December 2025 (Finance & Resources)

	04/12/2025
	2
	Two factor authentication to be set up on GovernorHub
	All Governors
	31/01/2026
	

	04/12/2025
	3
	Follow up of outstanding governor training
	NW
	31/01/2026
	

	04/12/2025

	5
	Governor safeguarding audit to be undertaken
	NW & KS
	31/01/2026
	

	04/12/2025
	5
	SCR  monitoring date to be booked (governor)
	KS & MA
	31/01/2026
	

	04/12/2025
	5
	Safer recruitment training to be reviewed and booked of necessary for Governors.

	Governors
	31/01/2026
	

	04/12/2025
	6
	Schedule of financial delegation to be reviewed
	NW
	31/01/2026
	

	04/12/2025
	7
	New date for Head’s Performance to be arranged
	NW/TP
	22/12/2025
	

	04/12/2025
	7
	Pay Policy to be updated
	MA
	12/12/2025
	

	04/12/2025
	7
	TLR for Curriculum Design and Development to be advertised
	TP
	12/12/2025
	

	04/12/2025
	7
	Occupational Health report to be sent to KF
	MA
	12/12/2025
	

	04/12/2025
	7
	Restrictive Intervention policy which to be reviewed 
	TP & SW
	31/01/2026
	

	04/12/2025
	9
	DUCA to be added to all GDPR policies when they are updated. 
	RX & MA
	28/02/2025
	

	04/12/2025
	9
	GDPR training to be given to all new governors as part of on-boarding
	RX & GK
	31/01/2026
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